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Appreciative Inquiry is a strengths-based

approach for creating change.
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Every action we take is preceded by a quest






What questions
Ao o oste &
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DEFINE

Create safe
appreciative
spaces




Are our schools
and the people
in them,
problems to be
fixed?



Or worlds of
Infinite strengths
to be connected
and built upon?
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DISCOVERY

Share
tales of
strengths

{:}

DEFINE

Create safe
appreciative
spaces

(McQuaid & Cooperrider, 2018)
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Instead of focusing 80% on what’s not working and 20% on
strengths, it’s important to put this 80/20 rule in reverse.
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DISCOVERY

Share
tales of
strengths

{:}

DEFINE DREAM
Co-create

Create safe

appreciative shared purpose
spaces

(McQuaid & Cooperrider, 2018)




When we choose hope we define what matters to us most.

D Shone Siper,
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DISCOVERY

Share
tales of
strengths

{:}

DEFINE DREAM
Create safe Co-create

appreciative shared purpose
spaces

X

DESIGN

Play together
to unlock
potential

(McQuaid & Cooperrider, 2018)
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DISCOVERY

Share
tales of
strengths
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DESTINY DEFINE DREAM

Support self- Create safe Co-create
organized appreciative shared purpose
generosity Spaces

X

DESIGN

Play together
to unlock
potential

(McQuaid & Cooperrider, 2018)










DESTINY

Support self-
organized
generosity

(McQuaid & Cooperrider, 2018)
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Create safe
appreciative
spaces

X

DESIGN

Play together
to unlock
potential

DREAM

Co-create
shared purpose
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The 6D cycle puts us on the path to finding
solutions by connecting the strengths
of past successes, with the potential of
tomorrow, to determine how we will live today.

Ve Al Vel Diorid

THECHANGECLAB




How does this

come to life
S i

What questions
Ao o oste &




The source of all life
In a system is
new information
ordered into
new structures.




An Al Summit is a strengths-based approach for creating
change by enabling generative connections.
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DEFINE
Create safe, appreciative
spaces

Invite the whole system
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DEFINE
Create safe, appreciative
spaces

Invite the whole system

Agree generative questions







DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

Invite the whole system

Agree generative questions.

Convene paired conversations







DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

Invite the whole system

Agree generative questions

Convene paired conversations

Surface the positive core




[ﬁjniemer.f

" TV /é’sml/ve

/(/i’k e — e AH’H‘MO{&

ﬁk”"’s | PerS(’Nmnm' il ;@‘.“a{’sgrfmrz,‘ !

S -
(R s - f T
| 1 e d e - —
TYTTRTYT | | ; “DP& ’ IWARE T
: | & et & Br R port « R
i Owiia 2 oRTurTY } o A

Mind Sef e "”"‘h
SuprorT.

B waaig

;i‘;]lzaﬁrﬁlma. ‘ D’*’f, ‘
I Dorentini

f -
’ Un derstandaf
on many |
4 Jevels
¢ (Persxsfhar\ce
‘ i : ’
‘ |
‘ Ofvies |
: fatience. ‘ £ ‘ e
‘ g “Pi“"""'

| €Mronment

| Bllishr
/CQ”"('(J

fo fail

|




DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

DREAM

Co-create shared purpose

Invite the whole system

Agree generative questions

Convene paired conversations

Surface the positive core

Open up a dream dialogue
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DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

DREAM

Co-create shared purpose

Invite the whole system

Agree generative questions.

Convene paired conversations

Surface the positive core.

Open up a dream dialogue

Support dream improvisations










DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

DREAM

Co-create shared purpose

DESIGN
Play to unlock potential

Invite the whole system

Agree generative questions.

Convene paired conversations

Surface the positive core.

Open up a dream dialogue

Support dream improvisations

Brainstorm “how might we?”







DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

DREAM

Co-create shared purpose

DESIGN
Play to unlock potential

Invite the whole system

Agree generative questions.

Convene paired conversations

Surface the positive core.

Open up a dream dialogue

Support dream improvisations

Brainstorm “how might we?”

Rapidly prototype solutions
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DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

DREAM

Co-create shared purpose

DESIGN
Play to unlock potential

DESTINY

Support self-organization

Invite the whole system

Agree generative questions.

Convene paired conversations

Surface the positive core.

Open up a dream dialogue

Support dream improvisations

Brainstorm “how might we?”

Rapidly prototype solutions

Hold an ideas marketplace
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DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

DREAM

Co-create shared purpose

DESIGN
Play to unlock potential

DESTINY

Support self-organization

Invite the whole system

Agree generative questions.

Convene paired conversations

Surface the positive core.

Open up a dream dialogue

Support dream improvisations

Brainstorm “how might we?”

Rapidly prototype solutions

Hold an ideas marketplace

Commit to next steps
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DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

DREAM

Co-create shared purpose

DESIGN
Play to unlock potential

DESTINY

Support self-organization

DRUM

Sustain appreciative vitality

Invite the whole system

Agree generative questions.

Convene paired conversations

Surface the positive core.

Open up a dream dialogue

Support dream improvisations

Brainstorm “how might we?”

Rapidly prototype solutions

Hold an ideas marketplace

Commit to next steps

Communicate actions
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DEFINE
Creale sale, appreciative
spaces

DISCOVER
Share tales of strength

DREAM

Co-create shared purpose

DESIGN
Play to unlock potential

DESTINY

Support self-organization

DRUM

Sustain appreciative vitality

Invite the whole system

Agree generative questions.

Convene paired conversations

Surface the positive core.

Open up a dream dialogue

Support dream improvisations

Brainstorm “how might we?”

Rapidly prototype solutions

Hold an ideas marketplace

Commit to next steps

Communicate actions

Savor and celebrate
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Al Summits enable people to feel
psychologically safe as they explore better
ways to think, learn, work and flourish together,
to make a positive difference for others.
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Could An AI Summit Work In Your School?

* If you were to hold an Al Summit in your school, what’s the
generative topic of conversation you would most like to
focus on?

Who would you invite to the Al Summit in order to create
generative connections around this topic?

« What type of generative actions would you hope the Al
Summit could achieve?
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