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Have fun with Pos.Ed.!
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EG: Play students favourite songs as they enter classroom

• If their song is on they explain to the class the positive emotion that 
song elicits, or a story behind it, or do a short class dance!  

Find fun ways to seat students to promote social cohesion and ‘drip 
feed’ aspects of Positive Education 

• EG: Size order of favourite animals and then get students to consider 
what their favourite animal’s top character strength would be 
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Bree Harris 
Leading Teacher – Positive Education  

har@macleod.vic.edu.au
0403 243 533

Email me for anything!  
activity sheets, course docs etc. 

mailto:har@macleod.vic.edu.au


Macleod P-12 College 
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• Small P-12 government school in Melbourne’s North  

• Around 500 students 

• Low SES and migrant families but slowly changing 

• Underfunded 

• Passionate but semi burned out staff 

• Excellent growth data 

• Strong wellbeing literacy 
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Start with WHY 
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Getting started: Context 

www.PESA.edu.au                                                                                                              © PESA 2018

Staff and students have been involved in 
shaping physical spaces including our 
meditation garden 



Meditation Garden: Next stage..   
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• Poles around maze with statements and questions designed to ground students and connect 
them to different wellbeing domains (PERMA) 

• Raised platform in middle with in built meditation stools

• EG of statements/questions: 
- Pause and notice three things you can see, hear and smell
- Pause and think about one important relationship you have right now in your life. Think 

about how that relationship improves your life
- Pause and consider a question you have right now. What are your curious about? What do 

you want to know more about? How could you find the answers? 
- Pause and think about something you love doing. What do you love about it?



Getting started: Context 
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• Consider messages in classrooms

• We now have character strengths posters in every room and have 
swapped anti-bullying posters for posters like the one below 



Explicit Curriculum: Overview  

• P-4: Weekly class + daily routines 

• 5-9: Fortnightly lesson + integrated curriculum + form assembly

Each lesson is explicitly based on one (sometimes more)  PERMAH 
domain

• 10-12: Integrated curriculum (yr10) + seminars + camps

- Email me for PDF’s of P-12 curriculum. EG of one on next slide 
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Presenter
Presentation Notes
Show curriculum doc
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Sample Activit ies:  Experiential  Learning  

• Experiential learning helps 
students to understand the 
principles of Positive 
Education 

• As much as possible we try to 
embed activities into lessons 
that allow them to experience 
concepts first hand, or to later 
put them into practice 
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Year 7 Transition

• We have a strong focus on introducing Pos. Ed. during our Year 7 transition days 



www.PESA.edu.au                                                                                                              © PESA 2018

Year 7 Rock & Water 

• Based upon a psycho-physical approach

• Contains a large number of experiential exercises 
that support young people to develop self-
awareness through physical exercises – ties in 
beautifully with Pos. Ed. 
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Camps 

• Build Pos. Ed into your 
camp program

- Character strength 
spotting 

- Sympathetic vs 
parasympathetic NS 
activation 

- Mindfulness meditation 



#Sample Activity:  Mindsets 
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• We got students to make balloon animals, origami or solve tangram 
puzzles (depending on age) 

• We listened out for things they said during task – “I cant do this, its 
too hard, I’m getting it” etc. 

• We then used this as a springboard for discussion about mindsets 



#Sample Activity:  Mindsets 

• Origami and tangram puzzles 

www.PESA.edu.au                                                                                                              © PESA 2018



#Sample Activity:  Year 7 
Neuroplasticity 
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• Students passes a ball around a 
‘neural network’

• They repeated it a few times, 
getting faster every time 

• We then reflected on how the brain 
works the same way – neurons that 
fire together wire together 



#Sample Activity:  Year 7 Gratitude           
Year 8 Forgiveness
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• Year 7s wrote gratitude letters as 
part of their unit on positive 
emotions and gratitude 

• Year 8s wrote forgiveness letters as 
part of their unit of relationships 
(focus on perspective, blame, 
empathy and forgiveness)



#Sample Activity:  Primary PERMA-H 
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• We made paper planes to teach 
primary students about PERMA-H

• We then reflected on the activity:

- What positive emotions did you feel? 

- How engaged were you in the activity? 

- Did you help others or did they help you? 

- Why were we doing this? What was the 
purpose? 

- How were you able to achieve? 

- Why is it good to get up and move during a 
lesson?  Etc.
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#Sample Student Work: Year 8 
C.Strengths Family Trees 



Ye a r  9  C o m m u n i t y  I s s u e s  +  R . A . K

• P a r t  o f  t h e i r  s e m e s t e r  o n  m e a n i n g :  a l t r u i s m ,  
c o m p a s s i o n

• S t u d e n t s  c h o o s e  a n  i s s u e  a n d  p a r t i c i p a t e  i n  
c o m m u n i t y  s e r v i c e

P a s t  e x a m p l e s  i n c l u d e :  

- M a k i n g  s o u p  t o  r a i s e  m o n e y  f o r  h o m e l e s s n e s s  

- P a r t i c i p a t i n g  i n  t h e  b a c k p a c k  c h a l l e n g e  

- P l a y i n g  m u s i c  a t  t h e  l o c a l  a g e d  c a r e  f a c i l i t y  

- F o o d  f u n d r a i s e r s  f o r  c h o s e n  c a u s e s  

- C r e a t i n g  s t i c k e r s  f o r  a w a r e n e s s  r a i s i n g   

- H o s t i n g  a  d i s c o  f o r  m e n t a l  h e a l t h  a w a r e n e s s  
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# #Sample Student Activity:  Year 9 
GRIT Interviews 

Prior Knowledge:

- Hope theory 

- Motivation: extrinsic vs intrinsic

- Goals: approach vs avoidance

- Grit 

- Grit scale 

- Reflection of previous goals and 

goal setting using hope and grit

as a framework 
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# #Sample Activity:  Year 9 Goal  
Setting
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Other Examples  
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1 0  H E A LT H  

Nutrition 

Food Makes Mood 
Gut Health 

Neurotransmitters 

1 0  H E A LT H  

Stress 

What stress does to 
your body + mind 

Values Based Stress 
Reduction 

1 0  H E A LT H  

Sleep
Stages of sleep 
Sleep hygiene 

Effects of sleep 
deprivation 

9  H E A LT H  

Community issues 
Community service 

projects   

1 0  H E A LT H  

Relationships  

Love Bites –
Respectful 

relationships 

9  H E A LT H  

Teens in Society  
The teen brain 



Implicit Curriculum 

• Integrated curriculum 

• Mindful Mondays – Guided meditation 

• Wellness Wednesdays – Yoga 

• Fun Fridays – Games 

• End of Term Celebration Days

• Focus on relationships – Respectful Relationships Framework 
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School Policy 

• Positive Education Policy (overview, rationale, implementation + review) 

• Respectful Relationships Framework inc. Reflection Tool –
Created with students using Design Thinking

• Homework Policy

• Phone and Email Policy - in discussion
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Respect fu l  
Re lat ionships  
Ref lect ion  
Tool   
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Celebration Days 

• Last day of each term 

• Student led assembly 

• Fun activities: videos of student achievement, team building, sports, 
trivia etc. 

• Character strength spotting ‘awards’ – students receive awards and 
then are tasked to spot a strength in someone else for the following 
terms assembly

- Please note: Good way to drip feed c.strength language into your school but also 
worth looking at research on use of rewards (Alfie Kohn)
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Reporting on Pos. Ed. 

• Student reflection process at end of each semester  

• Insights on compass – if your school uses it  

• Ongoing reporting on compass – Effort + personalised 
comments 

• Google classroom – For sharing major tasks and discussions

• Avoid grades – Or if you cant, consider student developed 
rubrics and self assessment  
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Thank You 
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