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TODAY’S ADVENTURE

The itinerary:

The changing work order
A case for purpose
Purposeful Leadership case studies

‘The Purpose Passport’ program

Your takeaways:

Understand the need to promote purpose-driven
learning
Walk away with practical interventions you can

use in your classroom from tomorrow
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e Educationto FT work =4.7yrs
e 50% youth under 25 unemployed ~ ~
e Half-life of skills as low as 18mths

e 30% more autonomous learning

e 17/ jobs across b5 careers
e A calling for enterprise skills
And...a calling for impact
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THE PURPOSE REVOLUTION

People who associate their work as purposeful
and meaningful....

View their work as more central and important
(Harpaz & Fu, 2002)

Place higher value on work

(Nord, Brief, Atieh, & Doherty, 1990)

Report greater job satisfaction

(e.g., Kamdron, 2005)

Report greater job satisfaction and work unit
cohesion (Sparks & Schenk, 2001)

DOWNLOAD FULL REPORT AT:

www.theposifygroup.com.au
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PURPOSEFUL LEADERSHIP CASE STUDIES

Lake Cathie Public School St Catherine’s School Waverley
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http://www.youtube.com/watch?v=JOAteX80QT4
http://www.youtube.com/watch?v=0U9v1gYhcsg
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« PURPOSE
PASSPURT

AN IMMERSIVE CAREER PROGRAM THAT SETS STUDENTS ON THE

PATH TO PURPOSE FOR A MEANINGFUL FUTURE.
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Stanford d.school Design Thinking Process

» Share ideas

/|- All ideas worthy

» Diverge/Converge
* “Yes and” thinking
* Prioritize

4+ Interviews
/ » Shadowing
/ |+ Seek to understand

* Non-judgmental

* Mockups
/ « Storyboards
» Keep it simple
« Fall fast
« Iterate quickly

PROTOYPE

» Personas
* Role objectives
* Decisions
» Challenges
* Pain Points » Understand impediments

*» What works?

* Role play

https://dschool.stanford.edu « Iterate quickly
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Positive Education Schools Association

Brainstorm Buzz

“THE BEST WAY TO HAVE A GOOD IDEA IS TO HAVE A LOT OF IDEAS”

1. Defer judgement - take the pressure off. Write the first
iIdea that comes to your head
2. Go for as many ideas as you can. Be visual as you can.

3. Get as wild with your ideas as you can.
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PURPOSE PASSPORT MEANING MAPPING MODULES

QO &

T

MY HEART MY STORY MY IMPACT




Inspiration Immersion
Erks and Excites

Dream Big Brainstorming
Interests Inventory
Perfect Planet

Values Compass

Hopes and Dreams
Strengths for Service
Compassionate Communication
Grow with Gratitude

Find My Tribe

MY HEART
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ERKS & EXCITES

www.PESA.edu.au © PESA 201¢



www.PESA.edu.au

—Z

MY STORY

Benefit Mindset

Grit Training

Combating our Negativity Bias
Current and Future Selves
Healthy Explanatory Styles
Self-Compassion

Interviews with Impact Influencers
Thematic Meaning Mapping
Bringing It All Together
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MY IMPACT
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UN Global Goals

Purpose Statement drafting
WOOP Goal Setting

Time Management
Communication for Collaboration
Creative Thinking

Purpose Prototyping
Consult the Experts

Project Planning

Launch

Celebrate

Reflect
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THE GLOBAL GOALS
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Positive Education Association

We connect people to their purpose, because:
POSsibilities open IF and when you find and follow your whY

Jenna O’Connell & Mariane Power
Directors, The Posify Group
info@theposifygroup.com.au
www.theposifygroup.com.au
Social Media: @posifygroup
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