








Presenter(s) Organisation Workshop Title 

Teaching Staff from Applied Positive 
Psychology Faculty

The Gap State High School Experiential Outdoor Learning for Positive Education At the Gap State High School, we incorporate the elements of the PERMAH model through experiential 
learning in outdoor spaces, to provide students with a range of opportunities to develop their personal, 
social and leadership capabilities alongside supporting their wellbeing. Applied Positive Psychology 
(APP) is a Year 7-11 core subject that incorporates year level camps, adventure activities and classroom 
learning. A key part of our program is the Leadership Training Centre which features rock-climbing, high 
ropes, abseiling and an internal caving system. 
This session will involve actively participating in activities from the APP program including collaborative 
bouldering tasks in our Leadership Training Centre. We will share our successes and challenges in 
engaging students, providing meaningful assessment opportunities and incorporating the Australian 
Curriculum into our program. 

Michelle Cole, Child Safety Education 
Manager

Daniel Morcombe Foundation Momentum gained from moments Safety and wellbeing are nothing new.  Increasing focus in schools on both of these can be supportive, 
but also can feel like ‘another thing to do’. Adding to an already full load. The ‘Australian Mental 
Wellbeing Index’ 2022 reported that “nearly one in three (30%) report poor levels of mental wellbeing.”  
Solutions are needed but finding ways to integrate wellbeing strategies into a busy curriculum can be 
challenging. Knowing where to start can be really hard and overwhelming – especially when we are 
putting everyone else’s needs before our own!   So how can we find ways to make the time? Using 
moments to create momentum for improved wellbeing.  In this practical workshop with time for 
reflection and action-plan, we will explore ways to combine personal wellbeing strategies alongside 
tools to support our students. Using key ‘moments’ during the school day to help build momentum for 
wellbeing and connection. 

Rhiannon McGee, Director of Student 
Experience and Engagement, and 
Cat Lamb, Positive Education 
Collaborator

Geelong Grammar School Cultivating ecosystems that support wellbeing: 
Empowering educators for positive impact

There has been a growing recognition of the importance of prioritizing educator wellbeing in the 
mainstream discourse - and for good reason. Teaching can be a demanding profession and the last few 
years have been particularly challenging. Effective student support also begins with educator self-
awareness and self-care. Educators should be empowered with skills and strategies which support their 
own wellbeing and that of their students.  In this interactive workshop, Rhiannon and Cat will draw on 
their own extensive experience as wellbeing educators to make a compelling case for prioritising 
meaningful professional learning for teachers. Providing evidence-based insights and practical research, 
this workshop will equip participants with the knowledge and tools to advocate for a holistic approach 
to educator wellbeing that extends beyond isolated and ad hoc activities. Participants will engage with 
successful experiential learning strategies which they can implement in their unique school context. 
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Alita Lee, Deputy Principal, and
Vanessa Rebgetz, Principal

Queensland Academies Health Sciences Campus The power of grit in the pursuit of personal success 
in the Diploma Programme (Senior Phase)

At QAHS we are at the three-year mark of embedding a well-being strategy that has improved student 
academic performance, generated a common language for our learning community and it has reduced 
attrition, academic behavioural incidents (non-submission of assessment) and the number of students 
not meeting requirements to attain the IB Diploma. This session shares the evolution and three practical 
take-away strategies of a well-being framework, generated through an appreciative inquiry approach to 
gather community voices, grounded in researched best practice, specifically grit (passion and 
perseverance towards long term goals) designed to harness student (and staff) strengths and agency to 
actualise personal success.

Aimee Bloom The Wellbeing Distillery Harnessing the Power of Mindfulness – Personally 
and Professionally

This hands-on workshop will introduce the concept of Mindfulness, and how it can be of benefit both 
personally and professionally. We will provide an overview of the relevant research, explore the 
associated physical and psychological benefits, and discuss how you could successfully integrate 
relevant practices into your classroom. Participants will engage with a range of activities, practices, and 
tactics. They will also be given sample activities and mindfulness scripts to take back to their schools. An 
opportunity will be provided for participants to collaborate and share their own tried-and-tested ideas.

Trudi Horler, MAPP All Hallows School Peer Coaching in Positive Education – Fostering 
Teachers' Self-Awareness and Wellbeing at Work

The pursuit of holistic education doesn’t stop at students; educators themselves can benefit profoundly 
from processes that boost self-awareness and wellbeing. This masterclass delves into the concept of 
peer coaching within the Positive Education framework, focusing on bolstering teachers' personal 
development and wellbeing in their professional setting. Central to this approach is the incorporation of 
principles from Ontological Coaching and Leadership, which examines the interplay of language, 
emotions, and physiology in shaping one’s being and actions.
Takeaways:
Participants will gain an emerging understanding of the potential of peer coaching to enhance personal 

and professional wellbeing. Through the lens of Ontological Coaching and Leadership, they'll be 
equipped with examples of tools and insights to help navigate their own development and support their 
peers in doing the same. The contention being that by understanding and applying ontological 
principles, we can create more cohesive, supportive and resourceful communities. 
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