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Presenter(s) Organisation Workshop Title 

Lisa Baker, Jacqui Francis Centre for Wellbeing Science, Melbourne Graduate 
School of Education, University of Melbourne.

Replenishing educational possibilities through 
wellbeing literacy.

To replenish our students and ourselves, and indeed our wellbeing education systems and contexts, we 
need to evolve from wellbeing interventions to wellbeing literacy. Education is an increasingly complex 
field, with demands mounting on educators, families, governing bodies and students alike. We cannot 
navigate this space without building capabilities for all to intentionally communicate about and for their 
wellbeing. From early childhood to VCE, from educators to families and support staff, we must build a 
shared literacy for wellbeing. This session will introduce and explore the theory of wellbeing literacy, the 
validated measure (the Well-Lit 6) and practical applications in education contexts. Attendees will be 
invited to comprehend and compose about wellbeing in multimodal ways (reading, writing, listening, 
speaking, viewing and creating), building their personal and professional capability to communicate 
about and for wellbeing, intentionally and in contextually sensitive ways. Relevant for teachers, 
researchers and other working in education.

Tate Belej & Lydia Sinclair Mildura South Primary School Bringing Positive Education into point of need 
learning 

The Point of Need approach is a learning method providing educators with data on the learning profile 
of each individual student, thus allowing data-informed decisions to be made about a students’ 
learning. This approach looks at the academic continuum but also where a student sits on the 
developmental continuum. Mildura South Primary School has been using this method for Literacy and 
Numeracy for 5 years and in 2023, the school evolved this approach. Using the personal and Social 
Capabilities strand from the curriculum, a continuum was developed and aligned with SEARCH, for 
teachers to place each student along the SEARCH pathways. Educators follow a process of ‘praise’ and 
‘prompt’ to assist each student in knowing what they need, to be successful. This workshop will take the 
audience through how MSPS aligned multiple wellbeing frameworks, fostered interconnection between 
teachers and inclusion, and are bringing wellbeing into a ‘point of need’ approach. 

Jennifer Hanson-Peterson & Cat Lamb Geelong Grammar School's Institute of Positive 
Education

Cultivating ecosystems that support wellbeing: 
Empowering educators for positive impact

There has been a growing recognition of the importance of prioritizing educator wellbeing in the 
mainstream discourse - and for good reason. Teaching can be a demanding profession and the last few 
years have been particularly challenging. Effective student support also begins with educator self-
awareness and self-care. Educators should be empowered with skills and strategies which support their 
own wellbeing and that of their students.  In this interactive workshop, Jen and Cat will draw on their 
own extensive experience as wellbeing educators to make a compelling case for prioritising meaningful 
professional learning for teachers. Providing evidence-based insights and practical research, this 
workshop will equip participants with the knowledge and tools to advocate for a holistic approach to 
educator wellbeing that extends beyond isolated and ad hoc activities. Participants will engage with 
successful experiential learning strategies which they can implement in their unique school context. 

Sarah Roney THRIVE Positive Education Network From surviving to thriving: A community approach 
to wellbeing.

THRIVE is a positive education framework that has been developed by a network of public primary and 
secondary schools. This workshop will share how to incorporate the science of Positive Psychology into 
existing practice, to create a whole school and community approach to wellbeing. Together we will 
explore examples of how Positive Psychology fits with the Victorian Curriculum, health promotion, 
inclusion support and managing complex mental health concerns. You will also receive recommended 
resources to support the implementation of positive education in your setting. 
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Tyson Greenwood & friends URSTRONG A Whole-School Friendship Strategy: The Heart of 
Wellbeing

Explicitly teaching children how to develop healthy friendships and manage conflict in a positive way is 
at the heart of helping them flourish. These important social skills are the key to bullying prevention, 
creating safe, caring learning environments, and inspiring kinder, happier children.   In this presentation, 
Tyson Greenwood (Director of URSTRONG) will share how URSTRONG Schools around the world are 
creating cultures of kindness through the Friendology friendship skills curriculum and whole-school 
friendship strategy. Educators from Wesley College will share how they are bringing URSTRONG’s unique 
‘language of friendship’ to life with students, teachers, and parents.

Saraid Doherty Yarra Primary School “It's the little things…”; Harnessing micro-moments 
to replenish teacher wellbeing: A government 
school perspective.

Positivity resonance is a momentary experience that occurs when two or more people have an 
interpersonal connection characterized by three features: (1) shared positive affect, (2) mutual care and 
concern, and (3) behavioural and biological synchrony (Fredrickson, 2013, 2016). Referencing 
Fredrickson’s theory this presentation will identify ways in which leaders and principals can leverage the 
‘micro-moments’ to build and strengthen their own and their teacher’s wellbeing. Utilising Lea Waters’ 
Visible Wellbeing SEARCH framework (with a focus on Emotional Management and Coping) participants 
will learn ways in which seemingly small adjustments can make a big difference to strengthen and buffer 
a school’s positive culture (with evidence including school performance data). Participants will be 
supported to identify and select practical strategies that align with their own and their organisation’s
strengths.

Stephen Mason Awards Victoria Strengthening student belonging and engagement 
and creating a school culture of growth and 
celebration through non-formal education. 

This workshop will explore the latest research and evidence for how non-formal education builds vital 
social and emotional capabilities, critical to fostering student wellbeing, particularly those that need 
replenishing post pandemic, such as student belonging and engagement.  It will also explore the unique 
benefits of non-formal education for fostering more positive relationships between teachers and their 
students, and how recognition of student contributions and achievements through non-competitive, 
individualized programs can contribute to a more positive school wide culture of growth and 
celebration. 

Adrienne Baucke & Jesse Blowers Forest Hill College Reigniting the Spark in Our Students and Teachers Forest Hill College have recently embarked on targeted Professional Learning around the effectiveness 
of strong classroom routines, positive primers, brain breaks and high expectations.  This came about 
after noticing that the staff and students were struggling to get back into high quality teaching and 
learning, after experiencing the unsettled years of covid and subsequent teacher shortages.   In this 
workshop we will share our journey and the science behind the strategies we introduced and why we 
chose to focus on them.  We will introduce a number of positive primers, brain breaks and routines that 
can be applied directly to any classroom with ease.  We will share recently collected data and discuss 
the difference these simple changes have made to staff and students since we implemented the 
change. 
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Dan Church Wesley College Wesley College ROAR Sport Framework -– Wellbeing 
in Action

This workshop delves into the genesis of how The Wesley College Wellbeing program has been adopted 
and imbedded into Sport at Wesley College. Wesley College Sport has embraced ROAR Wellbeing 
(Respect Opportunity Achievement Resilience) as pillars in its philosophy and operations across all 
sports. With the help of Integral Theory and the work of American Philosopher Ken Wilbur, our 
quadrant model has become a valuable tool for our coaches and students in the delivery, execution, and 
reflection of our program. This structure takes wellbeing and places it directly onto the sporting fields 
and all interschool competition. 

Michelle Tuck Raise Foundation Building a mentoring culture in your school Too many young Australians are experiencing an increasing number of challenges that impact their well-
being including mental illness, disengagement from education, unemployment, bullying, and family 
breakdown. Unfortunately, many of these young people lack strong social connections and are unable 
to access support. This workshop will look at what is best practice youth mentoring in schools and how 
a mentoring culture can be established in your school to assist in addressing this urgent social problem. 
We will use the evidence from our Raise Youth Mentoring Program as a reference.

Sam Wright & Suzi Hyland Padua College Respect @ the Whole School Level Respect for the environment – Respect for self – Respect for your community. Workshopping how the 
use of language and interventions of Positive Education can be used to build a culture of expectation 
and norms that are based around RESPECT. Further development of the workshop delivered at the 
international PESA conference we will share how we have leveraged the extensive wellbeing data to 
build social, emotional and mental health literacy through our 4 campuses and enhance the capacity of 
our staff embrace this challenge. Teaching the students and staff to value themselves and seeing how 
that affects their own world and has a ripple motion that affects their entire community. Giving them 
confidence to try new and different things and feel valued as they explore how to be the best versions 
of themselves. 

Aimee Bloom The Wellbeing Distillery Harnessing the Power of Mindfulness – Personally 
and Professionally

This hands-on workshop will introduce the concept of Mindfulness, and how it can be of benefit both 
personally and professionally. We will provide an overview of the relevant research, explore the 
associated physical and psychological benefits, and discuss how you could successfully integrate 
relevant practices into your classroom. Participants will engage with a range of activities, practices, and 
tactics. They will also be given sample activities and mindfulness scripts to take back to their schools. An 
opportunity will be provided for participants to collaborate and share their own tried-and-tested ideas.

Stephanie Silver I Am Mindful Mental Health Coping Skills This workshop will introduce people to the prevention focused and evidence-based mental health 
coping skills primary and secondary school program, I Am Mindful. Through practical and hands on 
learning, we will showcase how Positive Psychology, DBT Therapy, ACT Therapy and Sensory Modulation 
are inextricably intertwined in the I Am Mindful school program, assisting students to cope with big 
feelings and sticky thoughts in a fun, healthy and effective way.
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